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Training Series

The Core 10 Fundraising Training Series equips nonprofit staff, boards, and leaders
with the skills and confidence to raise more money and deepen donor relationships.
These interactive sessions combine proven strategies, practical tools, and real-world
application—tailored to your organization’s needs.

Designed by Lindsay Simonds Consulting and facilitated by Senior Consultant, Brandy
Bertram, this series blends the strategic expertise of LSC with Brandy’s approachable,
energizing training style. Together, the program ensures participants not only learn but
also practice the techniques that lead to stronger donor relationships and measurable
fundraising results.

THE CORE 10 MODULES

PITCH PERFECT: MAKING THE ASK & HANDLING RESPONSES

It’s not just what you say, it’'s how, when and why you say it. This session
gives you the words, timing, structure, and confidence to ask for support
without fear or awkwardness. We’ll practice real donor scenarios, walk
through common objections, and equip you with the tools to pivot
gracefully. By the end, asking will feel less like a transaction and more like
an invitation to impact.

THE FACES OF PHILANTHROPY: DONOR ARCHETYPES
& HIGH-VALUE QUESTIONS

Not all donors are alike. Some want the data. Others want the story. Some
are connectors, others are investors. In this training, you’ll discover the key
donor archetypes and learn how to unlock motivations with LSC’s High
Value Questions (HVQs) that deepen relationships. You’ll leave knowing
how to meet donors where they are—and inspire them to lean in further.

MOVES MANAGEMENT: TURNING PROSPECTS INTO PARTNERS

Big gifts don’t come from one magical conversation. They grow through
thoughtful cultivation. Here, you’ll learn how to design intentional
touchpoints, use “moves” to advance relationships, and keep momentum
alive. This is about shifting from a reactive approach to a proactive plan
that brings donors closer, step by step.

ANNUAL FUNDRAISING PLANNING: ROADMAP FOR REVENUE

Too many fundraising plans are either pie-in-the-sky or a list of
disconnected tactics. In this workshop, you’ll create a plan that’s practical,
measurable, and achievable. We’ll map out goals, timelines, metrics, and
accountability so you leave with a clear roadmap for your team to follow—
and the confidence to execute it.
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NATIONAL PHILANTHROPIC TRENDS:
DATA THAT DRIVES DECISIONS

Fundraising doesn’t happen in a vacuum. Donors shift, economies
fluctuate, and trends reshape expectations. We’ll break down the most
current philanthropic data and explore what it means for your nonprofit.
You'll learn how to apply these insights directly to your fundraising
strategy so you can stay ahead of the curve.

DONOR UPGRADES & RETENTION:
GROWING LOYALTY AND LIFETIME VALUE

It’s far easier to grow an existing donor than to find a new one. In this
session, we’ll tackle how to keep donors engaged, how to steward in a way
that builds loyalty, and how to encourage donors to increase their giving
over time. You'll walk away with simple but powerful strategies to build
donor lifetime value.

PLANNED GIVING BASICS: HOW TO ACTIVATE NOW

Legacy gifts may feel like the faraway future, but the truth is you can begin
planting seeds right now. This module demystifies planned giving and
gives you starter language to use with donors in everyday conversations.
You'll discover just how approachable (and powerful) this type of giving
can be for your mission today.

NETWORK MAPPING & PEER-TO-PEER ACTIVATION:
EXPANDING YOUR REACH

Your best prospects are often hiding in plain sight. Together, we’ll map
your networks—board, staff, volunteers—and identify how to open doors
to new donors. You'll practice the art of peer-to-peer activation and leave
with a plan for how to leverage your community to expand your pipeline.

PREPARING FOR A CAMPAIGN: READINESS FOR BIG GOALS

Thinking about a campaign? This training helps you take an honest
assessment of your readiness. We’ll walk through the essential ingredients
—leadership, case, donors, systems—and clarify what’s needed to go from
vision to reality. Whether you're a year away or five, this will help you
prepare for transformational growth.

END-OF-YEAR GIVING: WINNING THE GIVING SEASON

Year-end isn’t just “busy season”—it’s “opportunity season.” This training
shows you how to cut through the noise, maximize your messaging, and
create a calendar of actions that increase results in December while
building relationships year-round. You’ll walk away with a toolkit to
capture generosity when it’s at its peak.



Who Is Presenting:

BRANDY BERTRAM (LEAD TRAINER)

Brandy (she/her) leads delivery of the LSC Fundraising Training
Series. With more than 20 years in nonprofit fundraising, she has
directed major gift programs, designed capital campaigns, and
trained countless staff and volunteers. Brandy is known for her
approachable, energizing style that turns even the most reluctant
fundraisers into confident ambassadors. Her sessions are practical,
interactive, and inspiring—equipping participants with tools they can
use right away.

LINDSAY SIMONDS
(PROGRAM DESIGNER & MANAGING DIRECTOR)

Lindsay (she/her) designed the LSC Fundraising Training Series and
stands behind every module, tool, and takeaway. As Principal and
Managing Director of Lindsay Simonds Consulting, she has guided
organizations to raise more than $3.5 billion for transformational
causes across healthcare, conservation, education, and human
services. Lindsay brings the strategy, structure, and vision that
shape these trainings, while Brandy brings them to life in the room.

What Clients Are Saying

“This wasn't theory—it was practical. We left “Lindsay and Brandy made fundraising feel

with language, tools, and strategies we could approachable. My fundraising staff finally
use in real conversations the very next day.” thinks fundraising feels doable — and fun.

Targeted Training** Half-day Workshop Full-day Workshop

2 hours 4 hours 6-10 sessions
Virtual Virtual or in-person*® Virtual or in-person®
Focused on one Core 10 Covers 2-3 modules with Build a custom curriculum
module. Includes 2-week interactive exercises. across multiple modules.
access to online roleplaying Includes 2-week access to Includes 2-week access to
practice. online roleplaying practice. online roleplaying practice.
Launch Price: $2,500 Launch Price: $5,000 Launch Price:
Standard: $3,500 Standard: $7,500 $10,000-$20,000
Standard:

$15,000-$25,000

*In-person delivery available only for Denver-based clients. Travel for on-site delivery outside Denver will
be quoted separately upon inquiry.
** One-on-one coaching available separately.




